
Health and safety responsibilities 
for school leaders 

Quick reference guide

How we can help? Ellis Whittam would support you to fulfil this requirement by viewing your Legionella risk 
assessment, COSHH assessments and data sheets under the above legislation and providing guidance as 
part of the General Risk Assessment (GRA). Register for our Knowledge Hub – an online library of useful 
health and safety material and expert-created document templates for you to use at your disposal.

All organisations must have access to one or 
more competent person(s). Ellis Whittam can 
act as one of your competent persons. We will 
undertake General Risk Assessments (GRAs), 
deliver training (as directed by you) and assist 
with the completion of risk assessments (at 
your direction/with your involvement). We also 
provide access to a 24-hour, 365-day service 
to answer any questions you may have and give 
straightforward, practical support with managing 
your obligations under various health and safety 
legislation.

Providing a safe, secure and healthy working environment for pupils 
and staff should be a top priority for schools. However, with so much 
terminology to get to grips with, it can be difficult for school leaders to 
know whether they are meeting their responsibilities under health and 
safety law. In this short guide, we explain the roles and responsibilities 
required by various regulations that will apply in a school environment, 
who can be appointed to take on each role, and the part Ellis Whittam 
plays in supporting your health and safety compliance.

What it is What it’s not

The Management of Health and Safety at Work Regulations 1999, Regulation 7 
– ‘competent person’.

The competent person role that Ellis Whittam 
fulfils under the Management Regulations 
on your behalf is not to be confused with 
other terminology used in health and safety 
legislation (‘competent person for completing 
risk assessments’, ‘duty holder’, ‘responsible 
person’, etc). Under this legislation, you are 
required to undertake ‘suitable and sufficient’ risk 
assessments and competent person(s) MUST 
be involved in the creation/review of these. 

More info: Who can be regarded as ‘competent’?

The Control of Substances Hazardous to Health (COSHH) 2002 (as amended) 
/ The Legionnaires’ disease Approved Code of Practice (ACOP) (L8) – ‘duty 
holder’, ‘responsible person’.

The duty holder is usually the most senior person within the organisation. 

The responsible person is normally an individual with daily responsibility for managing the control of 
Legionella as identified in your Legionella assessment(s). The responsible person should have ‘sufficient 
information, instruction and training’ to fulfil their role and should be assessed to ensure that they are 
competent in this role.

https://elliswhittam.com/ew-knowledge-hub/
https://elliswhittam.com/blog/health-safety-competent-person-faq/


Better with EW

Not confident in your current practices? Looking for a better level of support tailored to you? To 
discuss your requirements and find out how Ellis Whittam can relieve your health and safety 
pressures as your legally-required competent person, call 0345 226 8393 or visit
www.elliswhittam.com/sectors/education.

The Regulatory Reform (Fire Safety) Order (RRFSO) 2005 – ‘responsible 
person’. 

The responsible person is usually the most senior person(s) within the organisation and is often the 
Trustees, governing body or local authority. The requirements under the RRFSO 2005 are set out in full; 
however, the responsible person remains accountable for the overall management of fire safety. The 
responsible person is required to appoint a competent person to undertake a ‘suitable and sufficient’ Fire 
Risk Assessment.

How we can help: Ellis Whittam would support you to fulfil this requirement by viewing your Fire Risk 
Assessment under the above Order and providing guidance as part of the GRA. Guidance on fire safety 
management can also be found via the Knowledge Hub.

Responsibility vs accountability

While ‘responsibility’ can be delegated, ‘accountability’ cannot. Accountability is retained by those who are 
the most senior within an organisation. Ways in which senior staff can demonstrate that they are discharging 
their duties and accountabilities should be laid out in your Health & Safety Policy document under the 
relevant responsibilities section. This will typically state that senior staff must ensure sufficient time and 
resources are allocated to safety issues and must monitor progress towards safety objectives as they would 
other business objectives.

The Control of Asbestos Regulations (CAR) 2012, Regulation 4 – ‘duty holder’.

The duty holder is anyone who has responsibility for the maintenance and/or repair of the school. The 
requirements under CAR 2012 are set out in full; however, the ‘duty holder’ remains accountable for the 
overall management of asbestos.

How we can help: Ellis Whittam would support you to fulfil this requirement by viewing your asbestos 
documentation under the above legislation and providing guidance as part of the GRA. Guidance on 
asbestos management is also included within the Knowledge Hub.

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
2013, ‘responsible person’.

The responsible person is usually the most senior person(s) within the organisation. However, this role is 
often delegated to a person within the organisation who is in charge of the day-to-day management of health 
and safety/estates, or a member of the HR department/HR manager. 

How we can help: Ellis Whittam would support you to fulfil this requirement by advising you as to what 
is/is not reportable under the above legislation. Guidance on RIDDOR (accident, incident and near-miss 
reporting) can be accessed through the Knowledge Hub.

NB: There are further pieces of legislation that require ownership of health and safety, such as regulations 
pertaining to the management of gas, electricity, work equipment, etc., which are not covered in this guide. If you 
are unsure, please contact us on 0345 226 8393.

http://www.elliswhittam.com/sectors/education
https://elliswhittam.com/ew-knowledge-hub/
https://elliswhittam.com/ew-knowledge-hub/
https://elliswhittam.com/ew-knowledge-hub/

