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How WorkNest is supporting Culina 
Group to manage its growing workforce 
and achieve its strategic goals through 
high-quality, responsive Employment 
Law support.

Company profile
Established in 1994 with headquarters 
in Market Drayton, Shropshire, 
Culina Group is one of the UK and 
Ireland’s leading supply chain solution 
providers for food and drink grocery 
brands and wider FMCG.

The challenges
Culina Group has expanded 
dramatically over its 25 years in 
business, now employing over 9,000 
people within logistics, warehousing, 
distribution and transport across 
65 locations and counting. Of 
course, with this growth comes 
the added burden of HR-related 
matters and, in turn, the need for 
high-quality Employment Law 
support. While Culina Group’s internal 
HR team focuses on disciplines 
such as resourcing and learning 
and development, the company’s 
relationship with WorkNest provides 
much-needed access to expert legal 
advice and technical assistance.

Company name:
Culina Group

Life before WorkNest
Culina Group’s relationship with 
WorkNest began in 2011 and has 
since developed into a longstanding 
professional partnership.

Group HR Director, Richard Berry, 
recalls: “WorkNest (formerly known 
as Ellis Whittam) actually came onto 
our radar as a consequence of one 
of our acquisitions. The Group has 
gone through a lot of positive and 
constructive change to cement 
its growth and position in the 
marketplace, and it was one of the 
companies we acquired that brought 
WorkNest (formerly known as Ellis 
Whittam) to our attention.”

Having opened a discussion, the 
company immediately felt a rapport 
with key figures from WorkNest and 
recognised the value and quality of its 
service. As Richard puts it, “from that 
point in time, the rest is history!”
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Our approach
01

Help to grow

02

Responsive, 
commercial advice 

Culina Group is currently comprised 
of eight distinct business units 
and continues to look for strategic 
acquisition opportunities to enhance 
its offering. With support from 
WorkNest every step of the way, the 
company is well equipped to execute 
these ambitious growth plans 
confidently and compliantly.

Richard says: “We’re very pleased with 
the support that we’ve had, particularly 
during the exponential growth of  
the company. WorkNest (formerly 
known as Ellis Whittam) has helped 
guide us smoothly through those 
change processes”.

For Culina Group, one of the greatest 
benefits of partnering with WorkNest 
is having unlimited, 24/7 support at 
the end of the phone or over email.

Whether facing an immediate issue 
or just in need of an expert second 
opinion, the company’s HR division 
can lean on their small team of 
dedicated legal advisers for fast, 
pragmatic and commercial advice 
that aligns with their vision and wider 
strategic goals. Importantly for a 
company of its size, employee matters 
can be resolved quickly, without 
escalating into bigger problems 
that place unnecessary strain on 
management time.

With the Group’s growth momentum 
showing no signs of slowing down, 
support from WorkNest will continue 
to be integral, not only in expanding 
its workforce and the employment 
law considerations this presents but 
ensuring Culina remains a great place 
to work. After all, for any business, 
retaining employees is crucial to long-
term success.

Richard continues: “The group 
continues to grow responsibly. We 
have every aspiration to build a 
bigger footprint in the future, and our 
relationship with WorkNest (formerly 
known as Ellis Whittam) helps cement 
our competitive position accordingly.”

Richard explains: “In many cases, it’s 
purely having a partner with whom  
we can enter a discourse and a  
debate about various circumstances 
that might occur that seem particularly 
complicated, or where we think  
some expertise of a specialist nature  
is required.”

With WorkNest, Culina Group has the 
confidence that whatever employee 
matters arise, it can navigate its way 
through the process as smoothly and 
expediently as possible, with the best 
possible prospects of achieving its 
desired outcome.
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Better supported 
internal teams

Employment law is complex and 
constantly changing, with new case 
law emerging all the time. Culina 
Group’s team of HR business partners 
and other HR staff now have access 
to a dedicated service solution 
managed by WorkNest, which makes 
managing people in line with best 
practice a whole lot easier.

Richard says: “We get a great deal of 
comfort and satisfaction knowing that 
we have support as and when we need 
it, in a decisive and responsive way”.

While Culina Group’s primary need 
is for a dedicated, high-quality 
Employment helpline, it has in the  
past taken up supplemental services 
from WorkNest as and when 
circumstances and needs arise. It 
also benefits from support with any 
litigation that may occur.

With Employment Tribunals rising 
year on year, and cases becoming 
more complex and costlier to resolve, 
claims pose a real threat to employers’ 
bottom line. Working closely with 
WorkNest helps Culina Group’s 
internal team to approach situations 
with confidence and make necessary 
decisions based on a balanced 
assessment of the risks.

“In many cases, it’s purely having a partner with whom 
we can enter a discourse and a debate about various 
circumstances that might occur that seem particularly 
complicated, or where we think some expertise of a 
specialist nature is required.”
Richard Berry, Group HR Director
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For more information about our support
Call us on 0345 226 8393 or email enquiries@worknest.com

Like many large companies operating on a 
national scale, Culina Group has always relied 
on support from external partners as and when 
necessary for counsel and guidance. However, 
with WorkNest, it has forged a trusted, time-
honoured partnership with a partner that 
shares its commitment to service and quality.

Richard says: “As Group HR Director, I take great stock in our relationship with 
WorkNest (formerly known as Ellis Whittam). They have always proven themselves 
to be very technically competent, up to date and relevant – they provide good, 
solid advice in a responsive way.

“I fundamentally feel that it is a good relationship that is going to be very helpful 
for us for our long-term future.”

“We get a great deal of 
comfort and satisfaction 
knowing that we have 
support as and when we 
need it, in a decisive and 
responsive way.”

Richard Berry 
Group HR Director

What we achieved 

 Able to grow responsibly 
and retain a competitive 
advantage

 Quicker decision making 
from a position of 
confidence

 Reduced management 
burden and legal risk


