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How Worknest has transformed 
Bluestone’s safety management strategy 
and internal culture through personalised, 
commercial support.

Company profile
Bluestone is a 500-acre luxury holiday 
resort set in the Pembrokeshire 
National Park, Wales. It offers a range 
of stays, from relaxing weekend 
breaks to action-packed family 
holidays, and has several on-site 
facilities, from its Well Spa Retreat and 
Subtropical Water Park to eateries and 
entertainment. The resort also offers 
many indoor and outdoor adventure 
activities, from craft workshops to rock 
climbing, zip wires and kayaking.

The challenges
With around 350 lodges, over 150,000 
guests per year and 700 employees, 
managing health and safety is a large 
undertaking for Bluestone. This, plus 
its extensive catalogue of activities, 
some of which could be considered 
highrisk, requires a high level of 
expertise and close, hands-on support 
to ensure its responsibilities are met 
and high standards are maintained.

Life before WorkNest
Before WorkNest, Bluestone managed 
health and safety in-house, employing 
a safety manager and safety officer. 
After the safety manager left the 
business, it was forced to consider 
the makeup of its safety team, and 
this coincided with a period of growth 
which saw the company’s internal 
headcount rise from 500 to 700 
employees. It became clear that more 
support was required to manage 
compliance on such a scale, and like 
many it turned to outsourcing as  
a solution.

Company name:
Bluestone National Park Resort

When it went to market, what stood 
out about WorkNest was its layered 
expertise. Not only would Bluestone 
benefit from a dedicated consultant 
who would learn the business, 
but it would also have access to 
a national team if required. With 
many diverse business models on 
site – from a waste water treatment 
centre, to a manufacturing facility, 
to housekeepers and kitchen staff – 
access to a diversity of knowledge 
around specific risk areas was 
essential. In this way, WorkNest 
combined the personal feel of 
an independent consultant with 
the depth of expertise of a large, 
established organisation.

Debbie Rainbow, Director of Human 
Resources and Health & Safety, said: 
“What we recognised in WorkNest 
(formerly known as Ellis Whittam) is 
the background that they have. They 
are able to supply knowledge and 
experience in a number of disciplines, 
which enables us to develop our 
business in a way that’s safe, to do it on 
time and with a quality to it.”

Having originally brought in WorkNest 
to develop and execute a three-
year strategy, Bluestone has now 
been a valued client of WorkNest 
for seven years, having developed a 
strong working relationship with their 
consultant, Oliver Williams, who has 
been there through all  
major milestones.
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Safe and fun

For Bluestone, it was, and remains, 
all about creating an environment 
where people feel safe and secure 
– where they can relax, have fun 
and enjoy everything the resort has 
to offer without being exposed to 
unnecessary harm.
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Close, 
collaborative 
support 

Bluestone weren’t just buying the 
WorkNest package, they were 
interested in the person. As a people-
facing service, WorkNest carefully 
assigns each client a consultant 
based on their background, technical 
specialisms and cultural fit. For 
Bluestone, this was local consultant 
and Regional Health & Safety 
Manager, Oliver.

As well as helping Bluestone to ensure 
it has all the necessary measures in 
place to keep people safe – from its 
guests to its employees and other 
visitors to the resort – WorkNest’s 
sensible, proportionate approach 
to risk management has helped the 
company to strike the right balance 
between safety and fun.

Debbie explained: “We’ve got lots 
of activities, including axe throwing, 
which might be considered high-risk, 
especially where young children are 
involved. WorkNest (formerly known 
as Ellis Whittam) helps us to ensure 
that all of these activities are risk 
assessed and underpinned by robust 
procedures so that our guests  
can enjoy them in a considered, 
controlled way.”

From the beginning, key figures 
from the company’s internal team 
connected with Oliver’s people-
centred approach to risk management 
and, having supported the company 
for seven years, he has now been 
firmly adopted into the Bluestone 
family, uniform and all.

Debbie said: “We immediately liked 
Oliver’s approach to our business; 
he very quickly got to understand it. I 
knew that the sort of business that we 
have, and the management teams that 
we have, it was important to get the 
right match. With Oliver, there is a real 
rapport and trust.”

Unlike some health and safety 
providers who advise from a distance, 
Oliver is fully embedded into the 
business and on average visits the 
resort 33 times a year.

As well as contributing to the overall 
guest experience and establishing its 
reputation as a responsible employer, 
WorkNest’s proactive support 
gives Bluestone the confidence to 
introduce new and exciting activities, 
from fireworks displays to ‘elephant 
toothpaste’, without worrying about 
the potentially devastating effects 
of a safety incident on site. In fact, 
Oliver has helped the company to 
implement critical incident procedures 
– a large exercise where all heads of 
department ran through 12 emergency 
scenarios – so it is well prepared for 
any eventuality.

Oliver explained: “We aim to build 
safety into business culture and 
we’re not here to be overly restrictive. 
Companies like Bluestone accept a 
certain level of risk because of the 
activities they undertake; it’s our job 
to help them execute these plans as 
safely as possible.”

Debbie continues: “Oliver plays an 
active role in strategy and decision 
making. By putting health and safety 
considerations at the forefront, we can 
work collaboratively with Oliver  
to make sure that we’re identifying 
things upfront and that it doesn’t 
hamper progress.”

Oliver said: “It’s so important for 
companies to develop a relationship 
with their consultant, rather than 
speaking to a different person each 
time. Only by taking the time to get 
to know a business and the people 
can I do my job effectively, and that’s 
exactly what WorkNest’s (formerly 
known as Ellis Whittam) tailored 
approach is all about.”
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More competent 
internal teams

From the beginning, Bluestone’s 
intention was to bring somebody on 
board who would not only provide 
external assistance but also help to 
develop their internal strategy so  
that they can become more  
self-sufficient.

Debbie said: “We had a three/four-year 
plan where we would tap into their 
expertise and they would help us to 
develop our risk management system 
and approach.”

As well as helping the company to 
lay a firm foundation for compliance 
through strong safety systems and 
documented procedures, Oliver has 
worked to build a strategy to promote 
internal competence.

Debbie said: “Oliver has played a 
critical role in leading and mentoring 
our 10 department managers, working 
with them to develop their skills so 
that they take real responsibility and 
ownership of safety management 
within their own departments, rather 
than seeing it as a sideline.”

“Oliver very quickly understood our business. It was 
very important to get the right match.”
Debbie Rainbow, Director of Human Resources and Health & Safety
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For more information about our support
Call us on 0345 226 8393 or email enquiries@worknest.com

From a commercial point of view, Bluestone’s 
relationship with WorkNest has been hugely 
successful. By demonstrating improved risk 
management, better claims defensibility, and 
increased ownership within the business, the 
company was able to negotiate a six-figure 
reduction in its insurance premium. It has also 
saved on the cost of employing an in-house 
health and safety manager, money which it has 
used to upskill key members of staff.

Oliver said: “Working with Bluestone has been truly rewarding. The company has 
a safety management system and culture to be proud of.”

700+
Employees and over 150,000 guests 
protected per year

227
Visits conducted over 7 years

What we achieved 

 Strong safety culture 
and safety-savvy 
internal teams

 RoSPA gold award 
winners

 Reduced insurance 
premiums


