
Employment Law, HR and 
Health & Safety Support for 

MATs and Academies



What makes Ellis Whittam special?

#1 We are solutions-focused. We solve 
problems and we achieve client 
objectives, reliably and quickly.

#2 We protect our clients. We save them 
time and money.

#3 We are a partner that clients can 
genuinely trust and rely upon.

#4
We are innovative. Our fees are 
fixed. Our online platform, My EW, is 
a toolkit of award-winning business 
support services.

Hundreds of MATs and Academies have made the switch from their local authority, traditional law firms 
and fixed-fee businesses to Ellis Whittam for support with their HR, Employment Law and Health & Safety 
needs.

Here’s why:



Achieving excellence and securing legal compliance in the way you 
manage your people and their wellbeing is not easy. With frequent 
changes to legislation and the continual raising of the bar for best 
practice, increasing numbers of education providers are turning to Ellis 
Whittam to help them meet these challenges head on. 

As a leading provider of Employment Law, HR and Health & Safety 
services to MATs and Academies, we have vast experience of taking 
even the best-run organisations to the next level and putting those who 
are facing challenges on the right track.

We approach all matters, no matter how simple or complex, with a 
positive and supportive attitude, reassuring you in terms of process and 
risk assessment. Our unlimited, fixed-fee service allows for complete 
cost certainty and budget planning and our independent Legal Expenses 
Insurance offers peace of mind in the event of claims.

We support MATs and 
Academies

95 %
We are proud to have an overall client 
satisfaction rate of over 95%.

Looking for a better 
service? Call us on 

0345 226 8393

Ellis Whittam's four-pillar approach to Health & Safety 
allows school leaders and trustees to meet their 
responsibilities, confidently.

Managing risk, especially where children are involved, requires the 
expertise of an experienced health and safety professional. Based on 
our extensive experience working alongside MATs and Academies, we 
have developed and refined a General Risk Assessment specifically for 
education providers, offering a focused assessment of your Health & 
Safety Management, Facilities Management, Curriculum-Related Risk 
and School-Specific Risk, so you can be sure that all aspects of your 
premises and practices are safe and compliant.



Employment Law and HR
Our Education Team comprises some of the 
most knowledgeable, talented and experienced 
Employment Law Advisers in the UK, the majority 
of whom are qualified solicitors or members of 
CILEX. They will work with you to implement best 
practice and ensure legal compliance so that you 
can focus on what you really want to be doing. 

Whether it’s for strategic advice, to guide you 
step-by-step through a problem or just to give you 
the reassurance of a second opinion, your own 
named Employment Law Adviser is just a phone 
call or email away. And because this is a fixed-fee 
service, you can contact us as often as you need 
to – safe in the knowledge that it won’t cost you a 
penny more.

With our personalised Employment Law and HR service, you benefit from:

• Unlimited support from a named, legally-qualified Employment Law Adviser, who will act as your 
dedicated point of contact and become a trusted extension of your team.

• Reviewing and updating your Contracts of Employment, ensuring where appropriate that they are 
compliant with National Agreements.

• Reviewing and updating your Employee Handbook to ensure it aligns with best practice for education 
providers.

• Specialist advice and guidance on all of your employment-related challenges, including disciplinaries, 
grievances, managing sickness absence, dismissals, attendance, performance, maternity, TUPE, 
redundancy, agency workers and much more. This includes drafting bespoke letters and documents 
on your behalf.

• If you have moved away from local authority control to Academy status, we will handle your TUPE 
challenges and any changes to terms and conditions of employment that you may be looking to 
introduce.

• Secure online access to a suite of employment law and HR materials, as well as your contractual 
documentation, Employee Handbook and copies of correspondence between Ellis Whittam and 
your organisation. You can choose to record telephone calls, which can also be stored online.

• Independent FCA-regulated Legal Expenses Insurance to provide you with complete protection in 
the event of an Employment Tribunal claim, covering all your defence costs plus any settlement 
costs or compensation awards.

95 %

Jane Hallas - Head of Employment Law Education Team

We reduce the risk of Employment Tribunal 
claims by c.77% as compared to the 
national average.

Looking for a better 
service? Call us on 

0345 226 8393



Unlimited, fixed-fee support from the 
education experts
At Ellis Whittam, we recognise the demands placed upon MATs and Academies and the challenges you 
face when it comes to managing staff. Our legally-qualified Education Team has extensive experience 
of dealing with education clients and can provide specialist advice on a full spectrum of employment 
matters, from the seemingly simple to the most complex. 

We have dealt with everything from TUPE issues, large-scale restructuring, safeguarding allegations 
against staff, performance concerns, disciplinaries and allegations of discrimination, to support with 
routine day-to-day queries regarding pay and terms and conditions. 

We understand the critical issues for schools surrounding performance management, sickness absence, 
handling unions and resolving disputes, and believe in providing pragmatic, straightforward, highly-
responsive advice to help you resolve these issues quickly and compliantly. We will also skilfully draft 
your employment-related letters and documents, as well as provide robust contracts and best-practice 
HR policies and procedures to help you save valuable time and keep you on the right track.

Should you require on-site assistance, our experienced HR Consultancy Team can handle any 
investigations and hearings, including disciplinaries, grievances and appeals, charged at a day rate. 
We can conduct the meetings for you or, if you prefer, attend them with you to offer practical advice and 
support.

Whatever you need, we’re here to take the hassle and uncertainty out of complex and time-consuming 
employee issues.

The key elements of our Employment Law and HR service include:

Easy-to-use HR Management Software

Unlimited advice and support

Drafting letters and documents

Preparing master Contracts of Employment

Creating a bespoke Employee Handbook

PHONE-VOLUME

File-alt

Edit

BOOK

laptop



Should you require support with a strategic review 
or if you are dealing with specific workforce 
challenges, our HR Consultancy service can 
identify innovative, cost-effective and sustainable 
solutions for you. 

Our Occupational Health Services include medical 
screening, physiotherapy, managing stress and 
wellbeing. 

We use our extensive expertise to help you conduct 
investigations into cases such as harassment or discrimination and to resolve disputes between parties 
through mediation.

We regularly deliver Employment Law & HR Training, drawing on case studies amassed from our 
extensive experience supporting education providers. We can deliver specially-devised courses for you 
on topics such as Bullying & Harassment, Conflict Resolution, Equality & Diversity and Disciplinary & 
Grievance.

Employment Law & HR Essential Extras

It is clear that we made 
the right decision in 
choosing Ellis Whittam 
as our HR partner. The 
advice received has been 
outstanding: responsive, 
with clear guidance and 
proactive support.”

Darren Carpenter, 

“ 



Manage HR matters on the go with our handy mobile app

In today’s digital age, being able to access 
information quickly and easily is a must. With our 
mobile app, employees can access their HR and 
Employee Benefit information anytime, anywhere, 
allowing you to establish closer communication 
with your workforce.

This handheld, hassle-free HR tool will assist with 
employee engagement by making it easier than 
ever for your employees to access their information 
on the go.

HR Software

Commercially-savvy since 2004
Ellis Whittam’s commercially-savvy service takes the hassle 
out of managing employee issues, allowing you to focus on 
growing your organisation.

Looking for a better 
service? Call us on 

0345 226 8393

This simple and secure system allows you to 
effectively monitor, control and report on HR 
matters such as absence and timesheets.

As a smart alternative to paper-based systems and 
complex spreadsheets, our software solution even 
has modules for appraisal reviews and training, 
allowing you to allocate more time to productive, 
proactive management.

No special equipment required. No ongoing 
maintenance.

Our HR Software enables you to:

• Safely store and organise employee data, important files and essential documents;
• Manage and report on holidays, absence, timesheets and rostering;
• Stay on top of employee reviews;
• Maintain a comprehensive employee directory;
• Proactively manage employee benefits; and
• Keep a record of training and development. 



Health & Safety
At Ellis Whittam, we provide an action-based 
service; we don’t simply perform audits and hand 
back reports. We work with you to implement 
measures that will enable you to meet your legal 
obligations and protect the health, safety and 
wellbeing of everyone affected by your activities. 
Our proactive support can dramatically reduce the 
risk of prosecution and provide the foundation for 
continuous improvement. 

Our unique approach involves preparing a 
Prioritised Safety Action Plan based on our 
specially-developed General Risk Assessment for 
education providers. We will provide close support 
with all aspects of your operations, from high-level 
health and safety management systems through to facilities management issues, plus the many risks 
associated with curriculum areas such as Science, PE and Design, and numerous site-specific issues 
such as playgrounds, infection control, and security.

With our hands-on Health & Safety service, you benefit from:

• Trusted support from a named, highly-qualified Health & Safety Consultant with sector experience, 
acting as your legally-required competent person. 

• On-site assistance with General Risk Assessments, including help with developing and implementing 
a Prioritised Safety Action Plan to remedy any areas where you fall short.

• A robust Health & Safety Policy accompanied by a Health & Safety Handbook of essential safety 
rules and procedures for staff. This is particularly important if you have become an Academy, thereby 
taking the employer’s responsibility off the local authority. 

• Access to an extensive library of expert-created health and safety materials, including guidance 
documents for you and your team, plus a suite of risk assessment templates and completed examples.

• Visits to your premises, not merely to inspect but to help you implement positive change. 

• Emergency assistance in the event of a serious accident, including support with your investigation, 
liaising with the enforcing authority and helping to defend you against any prosecutions. 

• Independent FCA-regulated Legal Expenses Insurance to cover the cost of legal representation in 
the event of a prosecution, as well as appealing an improvement or prohibition notice, and Fee for 
Intervention charges.

Nick Wilson - Director of Health & Safety Services

6xLess likely to suffer 
a fatality when 
supported by our 
Health & Safety 
Team. 50%

Less likely to endure 
a prosecution and 
could see fines 
reduced by 85%.

With Ellis Whittam, you are...
Looking to protect your 
organisation? Call us on 

0345 226 8393



We have so much confidence in our 
service, we will act as your legally-
required competent person.
Protecting the health, safety and wellbeing of anyone 
affected by your activities is naturally a top priority for 
education providers. However, it’s not always easy 
to determine where your legal obligations begin and 
end and it’s even more challenging to ensure you 
are meeting them.

With support both on-site and off-site from Ellis 
Whittam’s team of highly-qualified Health & Safety 
Consultants, you can put these worries aside and 
have confidence in your compliance.

The key elements of our hands-on Health & Safety service include:

Developing safe 
systems 
of work

People-Carry

We become your 
Competent 

Person

Thumbs-Up
Creating an Employee 

Handbook

address-book

Producing a bespoke 
Health & Safety 

Policy

BOOK

Providing unlimited 
day-to-day 

support

HANDS-HELPING

Legal Expenses 
Insurance

UMBRELLA

Award-winning 
risk management 

software

laptop

Conducting General 
and Fire Risk 
Assessments

TASKS
Investigating 
accidents and 

incidents

BINOCULARS



Assured advice you can trust

At Ellis Whittam, we strive to make it easy for schools to operate. 
As part of this commitment, we are proud to be the first Health 
& Safety consultancy to achieve assured advice status from an 
enforcing authority, known as a Primary Authority.
 
This means that our processes, procedures and content have 
been reviewed, approved and signed off by Cheshire West 
and Chester Council to allow us to enter into a ‘co-ordinated 
partnership’.

What is Primary Authority?

The Primary Authority (PA) initiative is part of a government-led 
programme (through the Department for Business, Energy and 
Industrial Strategy) to boost the growth of UK businesses and 
encourage a consistent approach to regulating Health & Safety 
across organisations in the UK.
 
This is achieved by companies, associations or consultancies 
such as Ellis Whittam entering into a partnership with a single 
PA to provide assured, consistent advice directly to the client or 
indirectly to multiple clients.
 
Our advice can be used with confidence across your school. 
Whether you operate from a single site or have premises that 
span multiple local authorities, a relationship with a PA ensures 
that other authorities wishing to inspect Ellis Whittam clients will 
be required to firstly engage with the PA before making contact 
with you.

Providing you follow our advice, your school should:

• Be protected against the risk of enforcement, scrutiny or 
action from authorities that have different views on what you 
should be doing to achieve compliance;

 
• Benefit from a strengthened ongoing relationship with 

both regulators and future interactions with businesses 
throughout England, Wales and Scotland; and

 
• Be viewed as being ‘in safe hands’ when you join us – both 

within your organisation and from those looking in.

A co-ordinated 
partnership with Ellis 

Whittam

Primary Authority

Primary Authority enables 
organisations to receive tailored 

and assured advice from an 
enforcing authority.

Co-ordinated Partnership

Ellis Whittam’s processes, 
procedures and content have 
been reviewed, approved and 

signed off by Cheshire West and 
Chester Council.

Your Organisation

Ellis Whittam’s assured Health & 
Safety advice can be used across 
all sites within your organisation, 
providing a consistent approach 
to Health & Safety compliance.

Join us and gain access to a single source 
of advice that you can immediately trust and 
implement across your organisation.



Health & Safety Essential Extras
Alongside ongoing support on a day-to-day 
basis, we provide a range of audit and inspection 
services, including Fire Risk Assessments, 
asbestos surveys, PAT testing, Legionella risk 
assessments, and maintenance of fire alarms and 
emergency lighting. 

Our Occupational Health Services help to 
ensure that you are providing a healthy and safe 
environment to protect the wellbeing of your 
employees, pupils and visitors. 

Drawing on our experience of working with thousands of employers, we provide expert-led Health & Safety 
Training on a wide range of topics, including General Health & Safety Awareness, Risk Assessments, 
Manual Handling and Fire Marshal Training. We are also accredited to deliver IOSH Working Safely, 
Managing Safely, and Safety for Executives and Directors courses to promote best practice across your 
organisation. We have even developed our very own sector-specific course, IOSH Health & Safety for 
the Education Sector, which is largely equivalent to IOSH Managing Safely and based on our extensive 
knowledge and experience of working with education and training providers.

Our Ellis Whittam 
consultant is very 
knowledgeable, and safety 
is at the centre of all of 
the advice we receive, 
but it is not restrictive or 
binding.”

Rachael Lees, Manchester Enterprise Academy

“ 

We reduce the risk of health and safety 
prosecutions by c.50% and reduce the cost of any 
health and safety fine imposed by more than 85%.

Looking for a better 
service? Call us on 

0345 226 8393



Health & Safety Software
Included as part of our core Health & Safety Service, 
our award-winning Health & Safety management 
software will transform your approach to risk and 
safety management by enabling you to monitor 
your risk status in real time with multi-site visibility.

This simple and secure way to manage compliance 
will allow you to confidently meet your legal 
requirements through a number of easy-to-use 
applications.

You will be able to: 
 
• Monitor and control the actions identified in your General Risk Assessment and Fire Risk Assessment 

and assign ownership to those responsible for each task; 
• Create bespoke risk assessments for specific activities, areas and items in your workplace; 
• Implement your own monitoring checks at the desired frequency to proactively manage your work 

environment; 
• Record, investigate and monitor all accidents and incidents;
• Maintain a register of all your statutory compliance certification and receive automatic alerts when 

they are due for renewal;
• Safely store, retrieve and modify important health and safety documentation, including your Health 

& Safety Policy, Health & Safety Handbook, General Risk Assessment and Action Plan; and
• Provide paperless evidence of your compliance.

Our real-time, auditable and reportable software solution gives you the tools you need to proactively 
manage your work environment on a day-to-day basis – with our experienced Health & Safety Consultants 
on hand to provide an additional layer of support should you need it.

We have found our partnership 
working with Ellis Whittam to 
be a very positive one. We have 
benefited from the wealth of 
experience that Ellis Whittam 
has in providing constructive 
health and safety guidance to  
organisations such as ours."

“ 



e-Learning
Delivered via our e-Learning portal, our online 
e-Learning courses deliver essential training through 
videos and interactive testing. This innovative 
approach can save up to 80% compared with the 
costs of traditional classroom-based learning.

With e-Learning, training can be undertaken at any 
time and at any location where internet access is 
available, eliminating the need to take staff out of the 
workplace and keeping disruption to a minimum.

With more than 100 RoSPA and CPD courses available, our growing catalogue of flexible e-Learning 
courses is continually updated to meet your organisational needs, ensuring staff are fully equipped to 
undertake their duties confidently and safely.

Here is a selection of the most commonly completed courses by MATs and Academies:

• General Data Protection Regulation (GDPR) Interactive  
• Fire Safety Interactive  
• DSE Interactive  
• Equality and Diversity Interactive  
• Manual Handling Interactive  
• Safeguarding Children and Adults at Risk Interactive  
• Information Security Interactive 
• Health and Safety for Managers Interactive  
• Office Safety Interactive  
• Induction Safety Interactive  
• Lone Working (Employees) Interactive  
• Stress Management (Employees) Interactive  
• COSHH Interactive  
• Risk Assessment Interactive  
• Freedom of Information Act Interactive  
• Stress Management (Managers) Interactive  
• Slips, Trips and Falls  
• Asbestos Awareness Interactive  
• Computer Security in the Workplace Interactive



Case study 
Amersham School is a mixed secondary school in 
Buckinghamshire with 850 pupils aged 11 to 18.

The school, which performs well above national averages, was designated as a specialist in Business 
& Enterprise by the Department for Education and Skills in 2005 and became an Academy in 2011. 
Having made such a significant decision on the future of the school, and with a vision that incorporates 
a philosophy of innovation underpinned by traditional values, the school management sought a partner 
to provide the secure foundations for continuous improvement.

Jane Elkins, Director of Finance, says: “On conversion to an Academy, we were especially keen to 
ensure that we had strong legal advice on all HR matters and so we felt that we needed to have advisers 
who could offer more than the traditional local authority HR adviser.”

The school had already established a plan to review all staff-related policies in year one of becoming 
an Academy to ensure that these were robust and up to date. The school met a number of potential 
providers and, as Jane says: “We settled on Ellis Whittam as we felt there was a synergy with the 
school and we particularly liked the fact we got a named, personal adviser with experience of supporting 
schools.”

Like all of our school clients, Amersham now has the benefit of a single point of contact for all their 
employment law and HR challenges, with the backup of a large and experienced Education Team. 
At the same time, Amersham also signed up for our Health & Safety service and now benefits from a 
named local consultant augmented by 24/7 support from head office.

At Ellis Whittam, we take a unique approach to assessing a school’s requirements and supporting the 
implementation of continuous improvement, and have such faith in the quality of our service that we will 
act as the school’s competent person.



Referral scheme
Know someone who could benefit from our support? You could earn £250.

A considerable amount of new business comes to us by way of referral, and we think it’s only right that 
we should show our appreciation to those who make the introductions. 

Taking advantage of our generous referral scheme is simple:

• Provide us with the contact details of a senior decision maker (you will need to have spoken to that 
person, explained to them who we are, and received their permission for us to contact them).

• Enter their information at elliswhittam.com/referral.

We will do the rest!

We have found them to be 
very responsive and, most 
importantly, everything is 
explained in layman’s terms!”

Jane Elkins, Director of Finance

“ 

When we work out our fixed fees, we assume 
a charge rate that is typically 45% less than the 
hourly cost of a law firm.

Looking for a better 
service? Call us on 

0345 226 8393



Contact us

0345 226 8393
Woodhouse, Church Lane, Aldford, Chester CH3 6JD
The Beacon, 176 St Vincent Street, Glasgow G2 5SG
elliswhittam.com/sectors/education
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